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* = Response is required  

Please address these questions relative to course-level and program-level outcomes 
assessment. If you would like to attach supplemental documents, exit this form and use 
the "Attachments" button (bottom left-hand corner).  

* 1. What Outcomes/Courses were assessed in 2016/17?  

The Honors Program only has Program Learning Outcomes. During the Fall 2017 
semester we developed new PLO's for the program. We will develop assessment tools 
and create an assessment plan during the Spring 2018 semester. We will begin 
assessing our PLO's using these tools in accordance with this plan during the 2018-

2019 academic year.  

Our New PLO's (and tentative assessment tools): 

PLO #1: Students who complete the Honors program will be prepared to transfer to a four-year 
institution of their choice within two years of graduation. 
Assessment: Exit surveys conducted with Honors students when they complete the program.  

PLO #2: Students who complete the Honors program will have a deeper/richer academic experience 
in the Honors courses that they take as compared to non-Honors courses that they take. 
Assessment: Surveys conducted in a random sampling of courses with the Honors designation (not 
courses that have Honors contracts). Alternatively, focus groups that we conduct with Honors 
students.  

PLO #3: Students who complete the Honors Program will have an increased awareness of 
scholarship, transfer, and academic opportunities. 
Assessment: Comparison of surveys conducted during the Honors orientation and sent to other 
students during each semester compared to surveys we conduct on those who have completed the 
program. Basically, a comparison of intro and exit surveys. 

* 2. What venues for discussion of outcomes assessment did your program have?  

We have biweekly coordinators meetings where we discuss all aspects of the program. 
All three Co-Coordinators attend as well as Dean Andrew MacNeill. Since two of the 
Coordinators are new to the program, we have only been meeting since the beginning 

of the Fall 2017 semester.  

We also conduct retreats before each semester begins.  



We also have monthly staff meetings between the coordinators and the Work Study 
students. 

We also have monthly meetings of the District Honors Council.  

In addition we have a variety of formal and informal meetings with various constituent 

groups including faculty, the directors of various equity focused programs (Puente, 
Umoja, etc.) 

* 3. What have these assessments revealed about your courses/program?  

While we will begin formal assessment in the 2018-19 academic year, these regular 
meetings have revealed a variety of tasks and modifications to the program that we 
intend to implement during the weeks, months, and years ahead. In many cases these 

improvements will take several years to complete, but we have begun working on them 
now. These tasks include the following: 

1. A renewed focus on promoting the Honors Global Competencies Certificate 
2. A continued revision of policies and procedures regarding the submission and processing of 

Honors Contracts. 
3. A revision of the Mission statement for the Honors Program. 
4. A revision of the Program Learning Outcomes and the goals associated with them.  
5. An ongoing effort to formulate policies and procedures for Work Study students including the 

creation of a handbook and operations manual. 
6. An ongoing effort to provide developmental leadership opportunities for students in which 

they empower other students to succeed and excel as Honors students. 
7. An ongoing effort to recruit and hire a NANCE employee to help with various clerical duties 

involving the processing of Honors Contracts and Honors Course Proposals.  
8. The creation and maintenance of a dedicated Honors Center for Honors students and 

faculty. 
9. An ongoing effort to collaborate with highly impacted local universities that are Honors' 

students first choice for transfer to create transfer agreement programs similar to UCLA TAP. 
10. Collaboration with Outreach Office to recruit high school students who cannot afford 

attending a four year university upon graduating from high school, and inform them of the 
ways in which Honors can get them to transfer to these four year universities. 

11. Partnering with the Career Center to come up with plans to specifically help Honors students 
enter internships related to their majors and future career goals. 

12. Collaborating with SDSU to create pathway for Honors students (similar to UCLA TAP 
13. A variety of equity initiatives that are discussed elsewhere in Program Review.. 

These goals and projects are all in service of our ultimate aim to become a Model 

Honors Program.  

* 4. What do you plan to do with these results? Next steps?  

We have taken the following steps to implement these various tasks: 

1. Prof. Motaleb has taken the lead on revising the Honors Global Competency 

Certificate, and she has begun to actively promote the certificate. She has done 
this by reaching out to the counseling staff to educate them on the program. In 



addition, she has reached out the Communications office for help in advertising 
and promoting the program.  

2. Through ongoing discussions among the coordinators and the District Honors 
Committee, we are currently researching a number of alternative methods for 
collecting and processing the Honors contracts. In addition, we are working to 

hire a NANCE to assist with this process. Finally, we are also requesting funding 
to hire a Senior Clerical Assistant to help with this work.  

3. This work was completed by the Honors Coordinators. 

4. This work was completed by the Honors Coordinators. 
5. This work is ongoing and is being spearheaded by Dr. Gerace in consultation with 

the Work Study students. One of their responsibilities is to write different 

sections of the handbook explaining the tasks Work Study students are 
responsible for as well as best practices for performing those responsibilities.  

6. This work is ongoing.  

7. This work is ongoing, and we hope to hire someone to begin in the Spring 2018 
semester.  

8. This work is ongoing. 

9. This work is ongoing. 
10. This work is ongoing. 
11. This work is ongoing. 

12. This work is ongoing. Prof. (soon Dr.) Motaleb has begin a conversation with 
interested parties including Sandy Cooke at SDSU and a meeting is scheduled 

with the Coordinators, the Honors counselor Anthony Reuss and Lynn Neault to 
discuss this issue in more detail.  

13. This work is ongoing. 

* 5. Based on your assessments, have you identified any resource needs? Explain.  

It is increasingly clear that the Honors program needs dedicated clerical staff to handle 
the processing of Honors contracts and Honors course proposals. In addition, this 

dedicated staff person will be able to provide continuity of service in the Honors Center. 
Currently, we are relying on Dean MacNeill's administrative technician Cathy Palestini, 
but she is extremely busy processing Faculty evaluation materials and fulfilling other 

responsibilities. This semester (Fall 2017), the contracts still have not been processed 
as of Week 12. This is starting to create concerns, and the coordinators have received 
many angry and upset emails from faculty regarding the delay in processing the 

contracts, creating new Blackboard shells for Honors contracts, and providing Flex 
credit to faculty for their participation in the program (faculty who sign Honors 
contracts receive 10 Flex hours per contract up to a maximum of 30). The Coordinators 

are very concerned that this delay will alienate faculty, leading them to no longer offer 
Honors contracts, which would severely impact the ability of the Honors program to 
serve our students so that they can succeed and satisfy the requirements of the 

program in a timely fashion.  

In addition, there are a variety of physical office resources required by the Honors 
program. These include: 

1. Some sort of software mechanism (like a card swipe device) to track student use 
of the Honors Center. 



2. A printer/scanner/copier to help us collect, process, and digitize Honors contracts 
and course proposals.  

3. Improved office equipment such as chairs, desks, bulletin boards, etc.  

* 6. What are your assessment plans (course/program) for 2017-18?  

Our plans is to develop Program Level Outcome assessment tools during the Spring 
2018 semester for implementation during the 2018-2019 academic year.   

* 7. Are you on target with your assessment schedule?  
Yes  

If No, what plans do you have to get the assessment process on schedule?  
No answer specified  

8. Any other comments? (optional)  
No answer specified  


